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Creating Caring Cultures Fellowship, for aspiring leaders and early career frontline Registered Learning Disability Nurses
Programme Information

(Updated December 2020)
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The Foundation of Nursing Studies (FoNS) is delighted to offer this exciting development opportunity for aspiring leaders and early career frontline Registered Learning Disability Nurses (RLDN) to facilitate person-centred cultures of care which are safe and effective. The Fellowship is structured around the FoNS Creating Caring Cultures model (fons.org/learning-zone/culture-change-resources) which is underpinned by practice development (McCormack, et al., 2013). It is open to RLNDs who are between 1 -3 years post qualification at the start of the programme and who are working in any health or care setting within England. 

Due to COVID-19, the programme has been on hold and has been reviewed so that we can now deliver it virtually. The first cohort for this programme will now run from January-September 2021 however, due the pandemic this may be subject to change.

This unique programme will enable early career learning disability nurses to begin their leadership journey. By creating opportunities and space for reflection, discovery and learning, the programme will equip participants with the skills and confidence to develop into the facilitative leaders of the future. The inclusion of mentorship and coaching support at a local, regional, and national level as well as personal development planning will enable participants to realise their leadership aspirations and will develop leadership capacity within organisations.

The intended impact/outcomes of the Fellowship are:

· To support aspiring/future learning disability nurse leaders by: 

· increasing participants’ confidence and situational awareness

· developing participants’ facilitative leadership skills
· enabling participants to experience and practice methods and approaches to create health and care workplaces that are person-centred, conducive to the delivery of high-quality care and that provide a supportive place for staff to work
· supporting RLDNs to establish networks and inspire, enable, and improve their influence across the system.
· To create a safe space in which participants can explore issues from practice and work individually and collectively to create new learning and action through practice improvement initiatives.  

· To build collective capacity for individuals/teams within organisations to ultimately create safe and effective cultures of care for patients/service users, their families and staff.
· The programme focusses on individual development and supporting the retention of aspiring leaders for the future.
The Fellowship includes:
· Attendance at a series of virtual workshops facilitated by two FoNS Practice Development Facilitators using an active learning approach. Attendance at the virtual workshops is compulsory. 
· This will be followed by five facilitated active learning groups, supported by the FoNS Practice Development Facilitators and a celebration/sharing event. 

· A bursary of up to £500 per participant to support the Fellowship.

· Support with undertaking a practice improvement project.
· An opportunity to link in with an external mentor/coach to help expand perspectives on LD nursing and leadership.
· Ad hoc telephone and email support for participants and mentors over the course of the Fellowship from FoNS Practice Development Facilitators. 

· An opportunity to develop regional networks of support.

· An opportunity to work towards regional/national sharing for example via publications, conference presentations etc.

· An opportunity to become a FoNS Alumni member.
This programme offers participants the opportunity to be away from the workplace in a space that is un-interrupted, where they can reflect on their practice, refocus on what is important to them and their practice and to ignite a vision for supporting and leading their teams for the future. To maximise this opportunity, it is imperative that each participant considers carefully how they access and engage in the virtual components to ensure they feel comfortable and safe to contribute and share learning within the workshops. It is preferable that mobile phones are not used (the quality of experience is just not the same on a small screen), and that any laptop/computer/iPad can access Zoom/Microsoft teams (if using a work laptop, please check it can access Zoom). Any individual matters relating to the accessibility of this programme can be discussed further following receipt and acknowledgment of the application.
This first Fellowship will run with 14 participants. Participants will then be split into smaller groups of up to 7 people for the five follow up sessions.  

Dates for cohort one:
	Core programme dates (attendance compulsory)

	12th January 2021
	10.00am-12pm 

	(12th January 12.30-1.30pm fellowship Introductory workshop for internal/external mentors only)

	13th January 2021
	9.30am-1.00pm

	19th January 2021
	9.30am-1.00pm

	20th January 2021
	9.30am-1.00pm

	2nd February 2021
	9.30am-1.00pm

	3rd February 2021
	9.30am-3.30pm

	23rd February 2021
	9.30am-1.00pm

	24th February 2021
	9.30am-3.30pm

	23rd March 2021
	9.30am-1.00pm

	24th March 2021
	9.30am-3.30pm


	Active learning/support

	20th April 2021
	9.30am-3.30pm

	18th May 2021
	9.30am-3.30pm

	15th June 2021
	9.30am-3.30pm

	6th July 2021
	9.30am-3.30pm

	7th September 2021
	9.30am-3.30pm

	Celebration event TBC


Subsequent cohorts will run as follows:
· Cohort 2: April-December 2021
· Cohort 3: September 2021-April 2022
· Cohort 4: October 2021-May 2022
How to apply

Applicants need to complete the application form available on the FoNS website https://www.fons.org/programmes/learning-disability-fellowship along with the terms and conditions and consent forms. The deadline for cohort 1 is 5th January 2021 (though we may close the application process early if demand is high), subsequent cohort deadlines will be publicised via the FoNS website and social media channels. Please note, all participants will need to gain support from senior colleagues (see below) so should make sure they allow time for this. 
Application criteria

To apply for this programme, you will need to fulfil the following criteria:

· Applicants must be UK registered learning disability nurses who are in the early stages of their career (approximately 1-3 years post registration) at the commencement of the fellowship.
· Applicants must have an executive sponsor who should be the Director of Nursing (or equivalent)
· Applicants will need the support of their direct line manager or matron. Applicants will need time out of practice for the workshops and for meetings and visits etc.
· Applicants need an internal mentor ideally at a more senior level (e.g. line manager) to ensure they can maximise the opportunities created by the fellowship. Applicants will be required to have regular face-to-face/virtual meetings with the internal mentor to ensure that appropriate support is available internally, in addition to the mentorship support provided by FoNS. This includes prioritising time to meet with the mentor and to undertake activity relating to development and innovation.
· Applicants will need to identify people with lived experience/families/advocacy services to work with. They will need to contact and gain agreement from any persons or groups they wish to work with from the outset of the programme. It is the applicant’s responsibility to ensure all relevant consent is obtained in line with their organisational policy.
You might also want to:

· Watch the ‘Creating Caring Cultures’ animation https://www.fons.org/learning-zone/culture-change-resources    
· Look at some of our suggested supportive reading and resources https://www.fons.org/learning-zone/culture-change-resources
It is anticipated that participants will have ideas about what they want to improve in practice, but participants are not expected to plan their improvement project before the programme.
Supervision and Support Post Workshop Days 

After completion of the virtual workshop days, FoNS will provide ongoing support to participants to take forward actions plans and embed new learning. Five full day sessions will be offered at approximately 4/5 weekly intervals by FoNS Practice Development Facilitators. 
In addition, participants are expected to meet regularly with their internal mentor and work closely with people with lived experience, families and/or advocacy services.
Each participant will be allocated an external mentor/coach who is a senior national/regional leader. This will consist of up to 2 hours of virtual/telephone/email support in relation to leadership development, practice improvement and career planning. All mentors will be invited to a fellowship introductory workshop specifically for internal/external mentors/coaches at the start of the programme which will be facilitated by FoNS Practice Development Facilitators. 
FoNS’ Commitments

For over three decades FoNS, an independent organisation, has supported nurses and midwives across the UK to lead innovation in the workplace that transforms the way we work and care for people. Over this time, we have developed an excellent reputation for this unique, evidence based and practical hands-on approach to supporting nurses and midwives. With help from FoNS, nurses and midwives have been able to make significant improvements to their practice and peoples’ experience of care.

FoNS can offer vital support to nursing, health and social care by making a commitment to:

· Advancing the nursing profession for the ultimate benefit of individuals and their families/carers
· Supporting nurses to be the highly skilled and caring practitioners they wish to be

· Promoting investment in innovation and transformational activities that result in more effective, safe and caring workplace cultures which put people at the centre and enhance everyone’s experience of health and social care

Our website: The Virtual Centre for Nursing Innovation

FoNS has a virtual Centre for Nursing Innovation where it shares all programmes, activities, information, tools and resources. Participants and mentors in practice may choose to become part of the FoNS alumni.
Our Ways of Working
FoNS is a small but highly skilled and productive organisation. We have worked with nurse-led teams over three decades, more than 100 in the last 10 years, to lead innovation, improvement and culture change in practice. The way FoNS works is underpinned by the principles of emancipatory practice development including: 
· Being person-centred

· Working with people and values

· Using skilled facilitation that is enabling rather than directing

· Providing support and challenge

· Helping people develop and grow

· Enabling inclusivity, collaboration and positive relationships

· Promoting life-long learning in practice

· Working creatively and systematically to achieve outcomes for practice

· Sharing innovation and learning widely to promote the spread of best practice 

Emancipatory practice development is defined as: ‘a continuous process of developing person-centred cultures. It is enabled by facilitators who authentically engage with individuals and teams to blend personal qualities and creative imagination with practice skills and practice wisdom. The learning that occurs brings about transformation of individual and team practices. This is sustained by embedding both processes and outcomes in corporate strategy’ (Manley et al., 2008, p 9). Through our programmes/Fellowships (of which Creating Caring Cultures is one), FoNS is committed to ‘working with’ people rather than telling them what to do and we therefore draw on both active learning (Dewing et al., 2014, chp 8) and enabling facilitation processes (Shaw, et al., 2008; Sanders, et al., 2013).
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